
EDUCATION PLAN (2026-2029)



FOUNDATION STATEMENTS

WHO WE ARE

An independent school authority creating student success 

through an experiential, relational approach to learning.

PURPOSE

Creating self-reliance and character to prepare today’s 

youth for a rapidly changing world.

PROFILE

WE believe that boys and girls learn differently and have 

unique needs, North Point Schools offers distinct and 

exciting programs. Our SCHOOL FOR BOYS serves 

boys in Gr. K-9 and taps into boys’ natural curiosity 

and energy as a foundation for life-long learning as 

we TEACH BOYS the way boys LEARN. Our Gr. K-9 

SCHOOL FOR GIRLS strives to build self-confidence 

in all aspects of their academic and social journey, 

cultivating a strong culture of belonging that empowers 

girls to become leaders and pursue their passions with 

purpose.  In our co-educational HIGH SCHOOL we 

bring our girls and boys together to create a dynamic 

social environment as we LAUNCH LEADERS 

prepared to successfully navigate the opportunities 

and challenges ahead. Overarching all of our 

programs is our Designated Special Education Private 

School (DSEPS) which supports our students with 

diverse learning needs.



TEACHING BOYS – THE WAY BOYS LEARN

The time has come to revolutionize the way we teach. The world has changed 

dramatically, and it is time for schools to adapt. We believe that a large number of boys 

are not being effectively educated. We have created a program that is tailored specifically 

to the way boys learn and behave in order to nurture a love of learning, build self-esteem 

and develop young men of character.

TEACHING GIRLS – BUILDING CONFIDENCE, DISCOVERING PASSIONS.

North Point School for Girls is an environment that celebrates girls’ strengths and 

interests, and nurtures their overall growth within a culture of achievement where 

discovery and development of a girl’s individual potential is paramount. 

LAUNCHING LEADERS

North Point High School is a co-educational environment that fosters strong, 

independent learners, expands their learning environment beyond the classroom and 

prepares young men and women for the next steps in their education and their world 

beyond.

EDUCATIONAL MODEL

North Point has created an educational model that will prepare 
students for the 21st Century. We provide an experiential 
learning environment that combines quality teacher instruction 
with hands-on learning experiences and adaptive technology, 
allowing students to learn in a way that best suits them. This 
process frees students from only the walls of a traditional 
classroom, the sole expertise of the teacher, and the pace of the 
rest of the class, providing a more personalized, active learning 
experience. We aim to create an environment where all students 
can become the absolute best version of themselves. We teach 
the required curriculum outlined by Alberta Education, and as an 
Alberta Education accredited school, our students participate in 
all the required PAT’s and Diploma Examinations.



SUPPORTING STUDENTS WHEN THEY NEED IT THE MOST

North Point DSEP is an inclusive special education program designed to support students 

with mild/moderate learning disabilities and ADHD.  Through our experiential and relational 

approach to learning we personalize learning to support and accommodate various learning 

challenges that students face.  We utilize strategies that help students develop transferable 

skills, independent learning habits, improve overall executive functions while fostering social 

and emotional growth.  Our DSEPs program supports students from K-12.

WHAT WE VALUE

We will instill in our students, self-reliance, creativity, leadership, individuality, respect for 

self and others, a strong sense of curiosity, and an appreciation of the outdoors. Through an 

integrated approach blending direct instruction, adaptive technology and experiential learning, 

our program focuses on Academics, Outdoor Exploration, Athletics, the Arts, Financial 

Literacy, STEM Education, Leadership and Community Service. We strive to motivate our 

students to accomplish whatever they set out to do, in their own unique way. Ultimately, our 

goal is to unlock their desire to learn while at North Point and throughout their lives.

ACCOUNTABILITY STATEMENT FOR THE EDUCATIONAL PLAN

The Education Plan for North Point Schools commencing September 1, 2026 was prepared 

under the direction of the operator and/or governing body in accordance with the responsibilities 

under the Independent Schools Regulation and the Ministerial Grants Regulation. This plan was 

developed in the context of the provincial government’s business and fiscal plans. The operator 

and/or governing body has used its performance results to develop the plan and is committed 

to implementing the strategies contained within the plan to improve student learning and results. 

The operator and/or governing body reviewed and approved the 2026/2029 Education Plan on 

May 19, 2026.

 

	 Signature of Board Chair 
	               Kim Pirie 



SCHOOL PROFILE

FAST FACTS

SCHOOL FOR BOYS SCHOOL FOR GIRLS CO-ED HIGH SCHOOL

Year Established: 2015 2022 2022
Grades Offered: Grades K-9 2022/23: Grades 4-7 

2023/24: Grades 2-9 
2024/25: Grades 3-9 
2025/26: Grades 4-8

Grades10-12

School Curriculum: Alberta Education
Student Body: 2022/23 - 125 

2023/24 - 135 
2024/25 - 137 
2025/26 - 143

2022/23 - 10 
2023/24 - 30 
2024.25: 36 
2025/26 - 20

2022/23 - 30 
2023/24 - 30 
2024/25 - 46 
2025/26 - 37

Average Class Size: 14:1
Student-Staff Ratio: 8:1
Tuition 2025/26: $14,500 $14,500 $16,500
International Students: $20,000
Financial Assistance: 15-20% of students receive financial aid annually 
After School Elementary 
Programs:

Handball Academy, Soccer Academy, Basketball Academy, Guitar Academy

CISAA Sports: Cross-country, V-ball, Curling, B-ball, Ultimate, Floor Hockey, Wrestling, 
Handball, Soccer, Track, Badminton, Golf

Option Courses: Fine Arts, Career & Technology Foundations, Career & Technology Studies, 
Rocketry, Action & Adventure, Culinary, Outdoor Education, Basketball, 
Fitness, Photography, Media Arts

Unique Courses: Financial Education, STEM Lab, Integrated Studies Action Days, 

Outdoor Education: Experiential character and skill building activities
Travel Studies: Annual Outdoor Education Trip – Canyoneering in Utah, Kayaking in 

Galiano, Sailing Trip along BC coast



KEY ELEMENTS

PERSONALIZED NATURAL LEARNING

A combination of direct instruction and adaptive 
technology allows flexibility in the learning process with 
the understanding that a “one size fits all” approach does 
not work for everyone. Technology allows students to go at 
their own natural pace and work towards mastering each 
lesson, while direct instruction ensures that students are in 
an active environment, learning specific concepts. Students 
will learn in a way and at a pace that comes naturally to 
them, finding the balance between learning that is too 
difficult so that a student becomes frustrated or too easy so 
that a student gets bored.

EXPERIENTIAL LEARNING

Real world experience and application gives concepts 
context and meaning, resulting in a deeper understanding, 
which increases the likelihood of concepts moving into long 
term memory. Hands on projects develop needed cognitive 
and life skills, replacing rote repetition, static knowledge 
and regurgitation.

SOCRATIC TEACHING

Fosters critical thinking, self-confidence, language 
development and allows students to look for solutions 
through healthy, constructive debate. It is about giving 
students questions, not answers.

CHARACTER

Our 5R Character philosophy focuses on developing 
students who are Resilient, Respectful, Responsible, 
Relentless, and Resourceful. Community service cultivates 
compassion, understanding, tolerance and leadership.

MENTORSHIP

Strong, positive, and energetic role models are critical to 
the mental, social, physical and emotional development 
of young students as they move through childhood, 
adolescence and on to adulthood. Personal connections 
between students and teachers can transform a student’s 
approach to learning as they feel heard and understood. 
Our teachers are guides and facilitators helping prepare our 
students to become resourceful, resilient, responsible and 
respectful young adults.

PHYSICAL ACTIVITY

An expanded athletic program that recognizes the 
importance of physical fitness and a multi-sport mindset, 
with an understanding that increased physical activity 
enhances classroom learning and a healthy lifestyle.



OUTDOOR EDUCATION

Experience in the outdoors fosters courage, self-reliance, 
cooperation and resilience. As students’ mature, risk and 
achievement are necessities in forming their identity and 
confidence. Taking on challenges and overcoming adversity 
strengthens character.

FINANCIAL EDUCATION

The financial education program at North Point provides 
students with economic and personal financial literacy and 
entrepreneurship lessons. This state-of-the-art program is 
designed to engage a student’s understanding of financial 
literacy as a critical life-skill. All students from K - 12 take 
part in this program as part of our mandatory curriculum.

STEM EDUCATION 

North Point delivers valuable hands-on experience, 
exploring many aspects of Science, Technology, 
Engineering and Math. Areas of interest include 3D Design, 
Electrical Systems, Mechanical Systems, Programming, 
Aerospace, Control Systems and Robotics.



EXECUTIVE SUMMARY

North Point Schools is an independent K–12 school authority committed to developing self-reliant students of strong 
character through an experiential and relational approach to learning.

This Education Plan reflects a continuous improvement cycle grounded in evidence from Annual Education Results 
Reports (AERR), aligned with Alberta Education priorities, and responsive to the evolving needs of students.

North Point demonstrates strong literacy outcomes, high student engagement, and exceptional school culture. The 
primary focus of this plan is to strengthen mathematics achievement and diploma outcomes while sustaining excellence in 
experiential learning, student well-being, and personalized support.

This plan outlines clear, actionable strategies and measurable targets designed to ensure consistent growth across all 
programs over the next three years.

THE NORTH POINT DIFFERENCE

North Point Schools is intentionally designed for 
students who benefit from a personalized, relational, 
and experiential approach to learning. 

Our model integrates:

•	Direct instruction grounded in Alberta curriculum

•	�Experiential learning that connects knowledge to 
real-world application

•	�Strong relationships between teachers and 
students

•	�Universal and targeted supports for diverse 
learners, including executive functioning and 
learning differences

This combination allows students who may not thrive 
in traditional environments to succeed academically, 
socially, and personally.

As we move forward, our focus is not only on 
improving outcomes, but on doing so in a way that 
remains authentic to the North Point model.



SCHOOL AUTHORITY CONTEXT

North Point Schools serves students across four distinct 
programs: a School for Boys (K–9), School for Girls (K–9), 
a co-educational High School, and a Designated Special 
Education Program (DSEP).

The school serves a population with varying academic 
skills and abilities, including those that are excelling in all of 
their programs of study, together with students that require 
some additional support around academic, social and 
executive functioning.

This context informs a strategic focus on:

•	Instructional consistency across programs

•	Universal and targeted academic interventions

•	Strong relational teaching practices

•	Flexible and responsive programming

North Point continues to grow and improve its model to 
meet the needs of its students while maintaining alignment 
with provincial expectations.

ALIGNMENT WITH PROVINCIAL 
PRIORITIES AND STAKEHOLDER 
ENGAGEMENT

ALIGNMENT WITH ALBERTA EDUCATION AND 
CHILDCARE BUSINESS PLAN (2026–2029)

North Point Schools’ Education Plan is closely aligned 
with the priorities outlined in the Alberta Education and 
Childcare Business Plan (2026–2029), particularly the 
focus on ensuring that all students achieve success and 
are prepared for future pathways.

This alignment is demonstrated through the following:

•	�Literacy and Numeracy Focus 
Consistent with provincial priorities to strengthen 
foundational skills, North Point has identified 
mathematics achievement as a key area for 
improvement while maintaining strong literacy 
outcomes. Targeted instructional strategies and 
assessment practices are in place to support 
measurable growth. 

•	�Student Well-being and Mental Health 
North Point’s relational teaching model places a 
strong emphasis on student well-being, belonging, 
and connection. This aligns with provincial efforts to 
expand mental health supports and ensure students 
are supported both academically and socially. 

•	�Support for Diverse Learners and Classroom 
Complexity 
Through its Designated Special Education Program 
(DSEP) and tiered intervention model, North Point 
responds directly to increasing classroom complexity. 
Personalized supports, early identification, and 
targeted interventions ensure that all students are able 
to succeed. 

•	�Career Pathways and Real-World Learning 
Experiential learning is embedded throughout 
North Point’s programming, providing students with 
opportunities to apply their learning in meaningful 
contexts and develop practical skills aligned with future 
career pathways. 

•	�Continuous Improvement and Data-Informed 
Decision Making 
The school’s use of AERR data, internal assessments, 
and ongoing monitoring reflects a strong commitment 
to evidence-based planning and continuous 
improvement, in alignment with provincial expectations. 



STAKEHOLDER ENGAGEMENT AND CONTINUOUS 
IMPROVEMENT

North Point Schools values the perspectives of students, 
families, and staff as an essential component of its 
continuous improvement process.

Feedback is gathered and incorporated through multiple 
channels, including:

•	�Alberta Education Assurance Surveys 
Results from student, parent, and staff surveys are 
reviewed annually to identify strengths and areas 
for growth, particularly in areas such as student 
engagement, well-being, and teaching effectiveness. 

•	�Internal Surveys and Feedback Opportunities 
The school conducts regular internal feedback 
processes, including staff reflections, student voice 
initiatives, and parent feedback, to inform decision-
making and program development. 

•	�Ongoing Communication and Relationship-Based 
Feedback 
As a relational school community, North Point 
places a strong emphasis on direct communication 
with families and students. Informal and formal 
conversations provide timely and actionable 
insights. 

•	�Staff Collaboration and Professional Dialogue 
Teachers and school leaders engage in regular 
collaborative discussions to reflect on instructional 
practices, student needs, and program 
effectiveness.

IMPACT ON PLANNING

Feedback from stakeholders directly informs this Education 
Plan by:

•	�Reinforcing the importance of strong relationships 
and student engagement 

•	�Identifying the need for improved consistency in 
academic programming, particularly in mathematics 

•	�Supporting the continued expansion of learning 
supports and personalized programming 

•	�Guiding the refinement of experiential learning 
opportunities 

This ongoing engagement ensures that North Point 
Schools remains responsive, adaptive, and aligned with 
both community needs and provincial expectations.



RESULTS ANALYSIS AND AERR INSIGHTS

The North Point Schools 2026-2029 Education Plan has been developed 
through a continuous improvement process that reflects the requirements 
of Alberta Education and Childcare and the Assurance Framework. The 
priorities, strategies, performance measures, and targets outlined in this 
plan are informed by evidence gathered through the analysis of the 2024-
25 Annual Education Results Report (AERR), previous Education Plans, 
Alberta Education Assurance Measures, provincial assessment results, local 
performance measures, and ongoing stakeholder engagement with students, 
families, staff, and the Board of Directors. This deliberate process ensures that 
planning is evidence-informed, responsive to emerging needs, and aligned with 
the priorities identified in Alberta Education and Childcare’s Business Plan.

KEY INSIGHTS FROM THE 2024–25 AERR

A comprehensive review of the 2024-25 AERR identified several important 
strengths, areas for improvement, emerging trends, and developing needs that 
have directly influenced the strategic direction of this Education Plan.

Strengths

High levels of student achievement in literacy: Grade 9 English Language 
Arts PAT results exceeded provincial averages at the Acceptable Standard, 
demonstrating strong literacy instruction.

Strong student engagement and positive school culture: Assurance 
Measures reflected high levels of satisfaction in Education Quality, 
Citizenship, Student Engagement, Safe and Caring Schools, and 
Parental Involvement.

Personalized learning and student supports: The DSEPs and 
personalized learning approach continued to support students with 
diverse learning needs while maintaining strong engagement and 
retention.

Community confidence and school growth: Stable enrollment, 
positive parent feedback, and increasing interest in North Point’s 
educational model demonstrate continued community confidence.

Areas for Improvement

Strengthening mathematics achievement: Mathematics has been 
identified as the primary academic improvement priority.

Improving diploma achievement: Small cohort results suggest 
opportunities to strengthen diploma preparation and consistency.

Increasing excellence: Expand enrichment and differentiation to 
increase Excellence-level achievement.



Emerging Trends

•	 Increasing classroom complexity and need for executive functioning supports.

•	 Growing demand for personalized, experiential learning.

•	 �Continued organizational growth requiring refinement of instructional and leadership systems.

•	 Ongoing investment in professional learning and instructional consistency.

Developing Needs

•	 Strengthen mathematics instruction through collaborative planning and targeted intervention.

•	 Enhance instructional consistency while maintaining personalization.

•	 Expand learning supports through DSEP and tiered intervention.

•	 Further integrate experiential learning with curriculum outcomes.

•	 Strengthen senior high programming and diploma preparation.

•	 Maintain evidence-informed decision-making through stakeholder engagement.

CONTINUOUS IMPROVEMENT CYCLE

North Point Schools is committed to a culture of continuous improvement in which planning is directly 
informed by evidence and results. The findings of the 2024-25 AERR directly shaped the strategic 
priorities of this Education Plan.

•	 Mathematics findings informed Strategic Priority 1.

•	 Increasing student complexity informed expanded learning supports.

•	 Positive stakeholder feedback reinforced experiential learning and school culture.

•	 Organizational growth informed governance, leadership, and operational priorities.

Through annual review of the AERR, Alberta Education 
Assurance Measures, provincial assessments, local performance 
measures, Board governance processes, and stakeholder 
engagement, North Point will continue the cycle of evidence → 
reflection → planning → implementation → evaluation.

TARGETS RATIONALE

Targets are based on historical performance, provincial 
benchmarks, and realistic growth expectations.

A deliberate focus on improving mathematics outcomes 
drives the most significant gains, while maintaining strength in 
literacy and student engagement.

Targets are designed to ensure steady, sustainable 
improvement over the three-year period while reflecting the 
context of a small, independent school authority.



STRATEGIC PRIORITIES AND PLAN FORWARD (2026–2029)

North Point Schools will focus on five key strategic priorities over the next three years:

1. �Strengthening Mathematics Achievement 
A focused approach to Math instruction will include increased instructional time, targeted small-
group interventions, and consistent use of assessment data to guide teaching. Math will be the 
primary academic priority across all divisions.

2. �Enhancing Instructional Consistency 
Teachers will engage in collaborative planning, common assessments, and shared instructional 
practices to ensure alignment across grades and programs.

3. �Expanding Experiential Learning Integration 
Experiential learning will be further aligned with curriculum outcomes to deepen understanding 
and improve engagement, particularly in core subject areas.

4. �Strengthening Learning Supports 
The DSEP program and tiered intervention model will continue to expand, with a focus on early 
identification, executive functioning support, and individualized programming.

5. �Improving Diploma Outcomes 
High school programming will include enhanced preparation strategies, increased academic 
support, and closer monitoring of student progress toward diploma success.

MEASURES AND TARGETS

Measure 2024-25 Actual 2026-27 Target 2027-28 Target 2028-29 Target Direction
Grade 9 ELA PAT 83.3% 85% 87% 90% Improve

Grade 9 Math PAT 62.5% 70% 75% 80% Improve

Diploma Acceptable Suppressed +3% +5% +7% Improve

Dropout Rate 0.0% ≤1% ≤1% ≤1% Maintain



ACADEMIC ACHIEVEMENT AND GROWTH

North Point will continue to support student achievement through differentiated instruction, targeted intervention, 
cumulative assessment exposure, personalized learning plans, and enhanced instructional consistency across programs.

Measure 2024-25 Actual 2026-27 Target 2027-28 Target 2028-29 Target
Grade 9 ELA PAT – Acceptable 83.3% 85% 87% 90%

Grade 9 Math PAT – Acceptable 62.5% 70% 75% 80%

Learning Engagement 77% 80% 82% 85%

Citizenship 88% 90% 92% 94%

Work Preparation 95% 93% 95% 95%

SOCIAL AND EMOTIONAL WELL-BEING

North Point will continue to prioritize student belonging, leadership opportunities, mentorship, social-emotional 
development, and mental health supports through a relational teaching model.

ACADEMIC ENGAGEMENT AND MOTIVATION

Experiential learning, inquiry-based instruction, student choice, outdoor education, leadership opportunities, and 
extracurricular programming will continue to support engagement and motivation.

POST-SECONDARY AND CAREER READINESS

North Point will continue to expand financial literacy, entrepreneurship, experiential learning, work preparation, and 
community partnerships to support future pathways. 

 
PRIORITY 1: NORTH POINT SUPPORTS STUDENT SUCCESS



North Point Schools is committed to strengthening the infusion 
of First Nations, Métis, and Inuit perspectives and foundational 
knowledge into classroom instruction through authentic 
learning experiences, outdoor education, professional 
development, and community partnerships.

Measure 2026-27 2027-28 2028-29
Staff participating in FNMI PD 30% 40% 50%

North Point will continue to support excellence in teaching and leadership 
through collaborative planning, instructional coaching, professional 
development, reflective practice, and alignment of instructional strategies 
across programs.

Measure 2026-27 2027-28 2028-29
Parent satisfaction with quality of education 92% 92% 93%

IMPLEMENTATION AND MONITORING OF THE EDUCATION PLAN

North Point staff and leadership will work collaboratively to implement this 
plan through regular meetings, professional dialogue, collaborative planning 
structures, data review cycles, and ongoing stakeholder engagement.

Progress will be monitored through AERR results, internal assessment 
data, Alberta Education Assurance Measures, and Board review processes 
as part of an ongoing cycle of continuous improvement.

 
PRIORITY 2: INDIGENOUS PERSPECTIVES AND FOUNDATIONAL KNOWLEDGE 

 
PRIORITY 3: EXCELLENCE IN TEACHING AND LEADING



EFFECTIVE GOVERNANCE STRUCTURES

North Point Schools is committed to maintaining strong 
governance, operational accountability, and responsible 
stewardship in support of student success and continuous 
improvement.

The Board of Directors, Head of School, Principals, 
and leadership team work collaboratively to ensure that 
decision-making remains aligned with:

•	Alberta Education and Childcare priorities, 

•	The North Point mission and philosophy, 

•	Stakeholder feedback, 

•	�And evidence gathered through Annual Education 
Results Reports (AERR), internal assessments, and 
assurance measures. 

North Point recognizes that effective governance requires 
both strategic vision and operational responsiveness. 
As the school continues to grow and evolve, leadership 
structures and systems will continue to be refined to ensure 
clarity, accountability, sustainability, and alignment across 
all programs and campuses.

 KEY OBJECTIVES

•	�Maintain compliance with all Alberta Education 
requirements, policies, and reporting expectations. 

•	�Strengthen strategic planning and evidence-based 
decision-making processes. 

•	�Continue to enhance communication and transparency 

with stakeholders. 

•	�Ensure financial sustainability and responsible 
stewardship of resources. 

•	�Support leadership development and operational 
alignment across all divisions. 

PERFORMANCE MEASURES

•	�Compliance with Alberta Education reporting and 
assurance requirements. 

•	�Stakeholder confidence in school leadership and 
governance. 

•	�Financial sustainability and responsible resource 
management. 

•	�Effective implementation and monitoring of Education 
Plan priorities. 

•	Staff retention and organizational alignment. 

STRATEGIES

•	�Conduct regular review of AERR results, assurance 
data, and strategic priorities. 

•	�Maintain ongoing communication with families, staff, 
students, and community stakeholders. 

•	�Continue leadership collaboration between Board, 
Head of School, Principals, and operational staff. 

•	�Align budgeting and resource allocation with strategic 
priorities and student needs. 

•	�Monitor implementation of Education Plan goals 
through regular leadership review cycles. 

LOCAL PERFORMANCE MEASURE

North Point Schools will continue to maintain high levels of 
parent, staff, and student confidence in the overall direction 
and management of the school authority.

Measure 2026-27 2027-28 2028-29
Stakeholder confidence in overall qual-

ity and direction of the school
90% 92% 93%

 
PRIORITY 4: NORTH POINT SCHOOLS IS WELL GOVERNED AND MANAGED



FINANCIAL SUMMARY

BUDGET FORECAST 2026-27

Budget 2026-27 (Based on the May 31st AB ED Budget Report)

Revenue Summary
Tuition  $3,037,000 44%

Alberta Education Grants  $2,492,736 36%

Other Revenue (see notes)  $1,417,000 20%

     Total Revenue  $6,946,736 100%

Expense Summary
Instruction  $3,536,004 53%

Building Leases  $662,684 10%

Operations (see notes)  $2,028,429 30%

Administration  $502,665 7%

     Total Expenses  $6,729,782 100%

Surplus of revenues over expenses  $216,954 

Notes:
Other Revenue inculdes bus fees, casino revenue, endowment, Foundation and private donations.
Operation Expenses include the land mortgage financing and general operating costs including amortization.

The Board of Directors of North Point Schools approved the 2026-
27 budget in a meeting held on May 19, 2026.  This budget report 
includes revenues and expenses reflecting the move from the 
Currie Campus to the new University Innovation Quarter (UIQ) at 
the University of Calgary. North Point Schools is anticipating strong 
growth for 2026-27 and beyond with the additon of the new UIQ 
campus.  

2026-27 Budget Highlights

Revenues

•	$500 increase in tuition fees

•	Forecasting enrolment of aprox. 225 students

•	Bus Revenues to slightly increase

Expenses

•	Additional staffing of 1 teacher and 1 E.A.

•	�Increase in teachers’ salaries in conjunction with new CBE grid  

•	Increase in lease costs with move to UIQ

•	G&A at Richmond campus remains static

•	Land & Project Development costs continue to be fluid

44%

36%

20%

2026-27 Projected Revenue

Tuition

Alberta Education
Grants
Other Revenue (see
notes)

53%

10%

30%
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Instruction

Building Leases

Operations (see
notes)

Administration
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